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How to finance research and equal 
access to medication – a Swiss 
perspective

Access  to life-saving medication –
innovative solutions

Vincenza Trivigno
7th September 2006

2Topics

� Current health and drug expenditure

� Achievement of drug innovation

� Costs of drug innovation

� Pricing innovative drugs

� Possible solutions 
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Total health expenditures: 
Switzerland on top
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Drug expenditures: 
Switzerland only in centerfield

Data for 2003
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Share of drug expenditures in CH:
Drop since 1960
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Achievements of Innovative Drug 
Therapy

-75%

-68%

-67%

-61%

-41%

-31%

-80%

Drop in death rate for diseases treated with pharmaceuticals 196Drop in death rate for diseases treated with pharmaceuticals 1965 5 -- 19991999

Source: Efpia 1999 - 2002

Early infancy diseases

Rheumatic fever and 
rheumatic heart disease

Atherosclerosis

Hypertensive heart disease

Ulcer of stomach and duodenum

Ischemic heart disease

Emphysema
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7Example AIDS

�� 1983: AIDS was first recognized1983: AIDS was first recognized

�� 1994: more  than 600 death in Switzerland1994: more  than 600 death in Switzerland

�� 2004: reduction to 80 death 2004: reduction to 80 death 

�� Reduction of AIDSReduction of AIDS--incidence by 70%incidence by 70%

�� More important mortality reduction than for septic More important mortality reduction than for septic 

pneumonia after introduction of penicillinpneumonia after introduction of penicillin

�� More that 50 drugs were developed More that 50 drugs were developed 

�� AIDS is not curable yet. More R&D investments are AIDS is not curable yet. More R&D investments are 

necessarynecessary

New New drugsdrugs makemake life life moremore worthwhileworthwhile
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Cancer survival rate: 
Switzerland on top

Survival rate for cancer apart from skin cancer in %
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10 000 screened 10 000 screened 

compoundscompounds

Source: PhRMA 2003

From From 
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to market:to market:

1010--15 Years15 Years

Research is Key – High Risks and Costs
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10Normal market – health care market

� Normal market

- End user:consumer

- Decision maker: consumer

- Payer: consumer

� Health care market

- End user: patient

- Decision maker: prescriber

- Payer: third party

11De justum precium?

� Governments

„The payers...are primarily

interested in controlling costs

while maintaining access.“

� Pharma companies

„...when they do produce a 

marketable product, aim to 

recoup the costs of all their

failures and to meet

expectations for high profits.“

Source: Priority Medicines for Europe and the World

12Pricing .- „an unpredictable lottery“?

„In Europe, all governments control prices in different ways. 

For companies, this final critical stage remains unpredictable. 

They do not know how long it will take for a decision, what

the final price will be and whether additional information

studies will be required...This results in an unpredictable

lottery for companies who have brought a product through a 

series of regulatory hurdles and still do not know what the

final reimbursed price will be.“

Source: Priority Medicines for Europe and the World, WHO 2004
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13Possible solutions

� Need to develop pricing systems that better reflect the value

of products and reward innovation

⇒⇒⇒⇒⇒⇒⇒⇒ HealthHealth technicaltechnical assessmentassessment (HTA)?(HTA)?

� Mortality and morbidity, side-effects, compliance, ease of use, impact on 

other health services, quality of life

� Include new data

� Transparent evaluation process including companies and patients

� Etc.

� Refusal of cost based pricing systems

� Reward for inefficiency

� Intransparency

� Choice of priorities


