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¢ Established 2000 with a mission to Discover
Develop Deliver safe and effective

Philanthropy in Global Health — antimalarials as public goods

Governance and Effectiveness Criteria * Operating model: Effective public-private
partnerships

ggggg:;nce of R & D for neglected ¢ Diversified funding base of 12 donors:

* Government development agencies, private
and corporate foundations including BMGF,
international organizations, NIH
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Clarify what is required of MMV to fulfill its mission

Define the venture’s operational model that focuses MMV on direction
and control of the R&D process

Describe the lean, highly qualified team required to oversee
operations

Highlight the selected governance model with a smal 1, high
quality, execution oriented focused board

Detail a project pipeline plan developed to reach MMV output goals

Derive the operational costs for the selected project pipeline and
organizational model

Show the resulting funding targets for MMV to realistically fulfill its
mission

Detail the resulting financial plan for MMV

4 6 , 35

7 7

Key issues include:

* PDP Board roles and responsibilities
* PDP Board composition

* PDP Board effectiveness

* Board vs. TAG -- should PDPs have either or
both?

* Board role in PDP Performance Measurement

Organizational
focus supported by

oversight, vision
and objectives

PPP model to manage
virtual R&D handoffs

Relationships and funding
commitments from
diversified actors and

accumulated expertise

Each of these elements is critical to MMV’s success

Board of Directors

Development
Projects
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Overview of the
control activities
organization’'s performance
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Processes efficiency

Weaknesses identification
and correction
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Improvement of the
. Support the achievement
- D o of the organization’s goals

Compliance with
legal requirements

Transparency

ICS has made the oversight functions of
the Board more onerous:

°ICS is explicitly mentioned in the revised Swiss Code
of Obligations (CO) for entities exceeding two of the

following thresholds in two consecutive business years:
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STEERING COMMITTEE O

Peter Potter-Lesage (Project sponsor) /
Samuel Sierro (Project Leader)
Rick El Danwish (IT Manager)
Business Process Manager(s)
KPMG External Audit
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PROJECT LEADER

Samuel Siero
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PROJECT TEAM

Peter Potter-Lesage (Project Sponsor)
Samuel Sierro (Project Leader)
Claude Oeuvray
Process owners
Project Team




